
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

October 14, 2008 

 

In attendance:  Steve Bensen, Aimee Goodwin, Stuart Gordon, John Montgomery, 

Tammy Coffin, Elizabeth Gardner, Jeff Graham, Charlie Hackett, Randy Hill, Sharon 

Ikeda, Betsy Knights, Ann Malenka, Kathy Peters, Scott Peters, Mark Tecca, and Mike 

Wagner.  

Absent:  Jonathan Bynum, John Elliott, Steve McAllister, Thomas Oppel, and Kim 

Whalen.  

Guest:  Amos Kornfeld. 

 

 

In Scott’s absence, John Montgomery called the meeting to order.  Scott was expected 

later in the meeting. 

 

1. Secretary’s Report 

The minutes of the September meeting were approved unanimously. 

 

2. New Business 

  

Thanksgiving Tournament:  Tammy reported that there are five Pee Wee teams, 

including Hanover, registered for the tournament.  For the Squirts, there are eight teams 

including Hanover.  A few of the associations have yet to send in their checks but have 

assured her that they will send in their checks.  She is working with Steve MacAllister to 

find sponsors for rally towels.  He will contact Pee Wee Green and Squirt Green families 

for ideas.  There are more teams participating than last year, which should translate to 

higher revenue.  Tammy has arranged for the same photographer as last year.  An apparel 

vendor will also be on site. 

 

Ross Jones Award:  John said that he and Scott had solicited nominations for the award.  

There are three names under consideration for this year’s award:  Seaver Peters, Brian 

Drew, and Jim McKeown.  John said that he and Scott had concluded that it would be a 

good idea to nominate past Board members.  John said that these nominees were past 

volunteers who had gone above and beyond the call of duty had and helped move the 

association forward.  The Board agreed that more than one individual could receive the 

award in a given year.  After a secret ballot, the Board voted to present the award to all 



three individuals.  John will add their names to the plaque and ask Dick Dodds to move it 

to a more visible place at the rink.  John will talk with Steve McAllister and Tom Oppel 

about publicizing the award and its recipients on the web. 

 

Bantam Tournament:  John said we have an opportunity to sponsor a Bantam 

Tournament for four teams at Woodstock.  Scott pointed out that the HHA should not 

have to bear any of the expenses of the tournament.  The Bantam families will have to 

pay to participate.  Steve said the Bantam teams are still determining whether or not there 

is sufficient interest for participation. 

 

Petition:  Amos Kornfeld spoke to the Board on behalf of the late registration petition for 

his daughter, Hannah, who would like to play for the U16 girls team if she does not make 

the high school varsity team.  Hannah missed the U16 registration deadline.  Betsy 

explained that she was planning to have a U14 GSL team, and invite the U16 girls to play 

in the non-GSL games.  John said that the Board would be voting on this and other items 

later in the meeting. 

 

Ice Procurement and Scheduling Status:  In Steve MacAllister’s absence, John 

distributed his update on the ice scheduling to date.  Steve pointed out that there are some 

times that we are significantly short of ice.  We have explored using Cardigan ice times, 

which tend to be after 6:00 pm when Cardigan is in session.  These times are likely to be 

assigned to the Pee Wee and Bantam teams.  Ice may become even more scarce if the 

Hartford rink ice is not repaired and available.  Steve Bensen suggested that we use 

Cardigan wisely and creatively, depending upon the times assigned.  John will direct 

Steve to follow the scheduling policy in assigning Cardigan ice to different teams.   

 

Hanover Hockey Program:  John showed the Board the two versions of the hockey 

printed programs – one for the HHA Thanksgiving tournament, the other for the high 

school team’s games.  The advertising is the same for both and is sold at the same time.  

John asked Board members to share this advertising opportunity with any potential 

sponsors.  There is about $10,000 in total profit made on the program, which is split 

equally between the Junior Varsity program, the Varsity girls program, Varsity boys 

program, and the HHA.  There was some discussion about reconsidering the revenue 

distribution among the teams, but the Board agreed to leave it as is.  More information 

can be found on the HHA web site. 

 

Waivers:  Sharon explained that we may no longer need an HHA waiver if players are 

completing a USA Hockey waiver on line, so this is likely to disappear next year.  She 

will send out both waivers for further discussion in the spring.  Sharon also said that 

while we have been diligent about ensuring our travel team players have signed USA 

Hockey waivers before they start playing, we have more trouble getting them from the 

coaches. 

 

Tryout Recap:  Kathy said she felt that tryouts went well overall.  She said she thought 

we might need more coaches on the bench to ensure that all players trying out have equal 

ice time.  Scott thought we had plenty of coaches but that we should ensure that parents 



are not on the bench in the future.  There was some discussion about how soon to have 

practices after tryouts conclude.  Steve said that it can be difficult to identify coaches for 

the Blue and White teams and have them on board quickly after tryouts.  Ann pointed out 

that it is important for all teams to practice as soon as possible after teams are selected to 

help the players jell as a team and move on from any disappointment in their team 

placement.  Steve said that it will be necessary to start identifying coaches for the 

younger and less experienced teams.  At next year’s tryouts, we should consider ensuring 

that the selection coordinator for an age divison is not the parent of a player who is trying 

out for that division.  The Board agreed that the process went well and there was good 

feedback overall.   

 

3. Operations Review 

 

Registration:  Sharon said that we now have players registered as follows:  Bantam:  26 

skaters, 2 goalies; Pee Wee:  40 players, 3 goalies; Squirts:  46 skaters, 5 goalies; Mites:  

25 skaters;  Girls:  34 skaters, 2 goalies; Girls Development, 3; Wild Mites, 27; Learn to 

Play, 41.  Twenty-two registrations came from the introductory clinic.  Sharon explained 

that the Squirt Blue goalie would now like to be a part-time goalie.  Squirt Red has two 

goalies, but the father of one of the goalies will be the head coach.  After some 

discussion, the Board agreed that the Squirt Blue coach should work with their goalie’s 

family.  The group agreed that the coach could let the Squirt Blue goalie skate out if his 

coach could find a suitable alternative goalie and if the goalie’s skating ability was at a 

level commensurate with the other skaters on his team. 

 

Girls Program:  Betsy said that we have experienced a surge of registrations which has 

caused a shift in plans.  Betsy said she feels that we have too many players for two teams 

and not enough for three teams, but not all members of the girls committee agree.  Steve 

said he felt that we should mirror the coed teams and that age should drive placement.  

Scott agreed.  Mark pointed out that with only one team at each age group so there is 

potential for significant disparity in ability at each age group.  He and Betsy also noted 

that there may be some expectation among families that we may move some girls to the 

U14 team if there are slots after they lose players to the high school varsity team.   Mike 

agreed with Betsy and moved that we should form two age-appropriate teams, a U12 and 

U14 GSL-registered team, including three waitlisted players (paperwork to follow).  The 

motion was passed. 

 

Finance:  Mike said we are projecting a small revenue surplus from registrations, 3x3, 

and the skate sale.  There will be increased costs associated with the increased 

registrations so we will not realize all of this revenue. 

 

Coaching Coordination:  Steve said the coaching fell into place nicely, with all 

coaching assignments posted on the web site.  He said that several teams have co-head 

coaches and a number of individuals have stepped up to be assistant coaches.  There have 

been a number of coaching clinics that Dick Dodds is running at Campion.  Dave Reece 

will be skating with each team at least twice a month.  Dave has also said that he will 

work with the goalies.  He has asked to work with the lower level teams, which Steve 



said he will do.  Dave will bring more pucks into some of his sessions, so the players will 

do more drills with him with sticks and fewer that are just skating.  Steve said that Dave 

has also said he will work pro bono for some of our Sunday night ice sessions that cannot 

be used for games or practices.  Steve said he will work with Dave on developing these 

sessions.  He has also worked with the girls.  Steve said there are coaching clinics posted 

on the web.  Steve confirmed that we will reimburse coaches for clinics and background 

checks if they ask for reimbursement. 

 

Initiation programs:  We have strong enrollment in the Learn to Play and Wild Mite 

programs while there are only three girls enrolled in the girls development program.  The 

group agreed that it is not likely we will have enough girls by November 1 and that they 

should move into Squirt Red.  They will have the option of skating with the team and 

playing no games until December 1, after which they could opt to sign on as full 

members of the team.  Betsy will reach out to these families and explain their options.  

Charlie said that without the girls development, there is ice available on Saturday and 

Sunday mornings.  Scott and John suggested that we work with Steve McAllister to use 

the ice.  Charlie will follow up with Steve.  Dan French will lead the Wild Mites 

coaching and Charlie will lead the Learn to Play coaching.  Charlie assured Sharon that 

all coaches would have appropriate credentials before going on the ice.  Charlie is still 

working on getting enough goalie gear and will work with the Board to see what is in 

inventory and will purchase the rest.  Charlie would also like to use smaller nets for these 

programs and will purchase them once he confirms that they can be stored securely at 

Campion. 

 

Parent Coordinator:  Elizabeth reported books and jerseys will be ready for distribution 

tomorrow.  She has purchased additional jerseys which should be ready in two weeks. 

 

State Meeting:  Stuart reported that the Yankee festival tryouts for Bantams are in 

November which should be posted on the web.  Stuart distributed materials from the 

meeting.  All coaches, board members, and team managers should complete the 

background check.  Randy reported that the girls Yankee festival tryouts are also in 

November.  Declarations for girls teams are due on October 15. 

 

The meeting was adjourned. 

 

 

 

 


